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A b s t r a c t :  

In an Ambitious projection of achieving the Judicial mandate of serving the public 

of the republic of Kenya, the Kenyan Judicial system had to undergo a Major 

transformation. 

 

Coupled with the weight of expectant Kenyans in the Legal field, a myriad of 

Pending or undecided cases, some even 'lost' or missing, some available but 

illegible, smart solutions needed to be developed to cure the thirst of a nations 

over-reliance on manual bureaucratic processes to a more modern Techno-

advance process albeit 'simple' and user friendly. 

Everybody in Kenya in 2010 'knew' that the solution lay with a far less utilized 

known delivery principle of Integrating and perhaps digitizing 

records/information whose shelf-life seemed longer; but how would this be 

achieved? How could the millions of 'Hard Copy' records be salvaged from this 

impending crisis of grinding into a Halt or at-least quench the thirst of a people 

eager to go about their life without the burden of court processes/cases bedeviling 

them? How would the Judicial officers cope with the drastic change in the 

'handling' of records that they so passionately mastered albeit in the draconian era? 

Would the staff embrace the new 'Change'? 

A decision was arrived at to 'try' to see if the Tech-Solution route would bear any 

fruit. 

 

This abstract therefore highlights the beginnings of the Techno-Revolution in the 

Judiciary of the Government of Kenya, the challenges, and the Achievements. 
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Introduction: 

New possibilities are emerging for the integration and automation of court 

procedures and practices. In addition, the use of the internet, can offer the 

chance to open the Judiciary to the public, providing both general and specific 

information on its activities, thereby increasing legitimacy. 

 
Court management requires regular case flow management reports that are 

useful not only to the judges but other players in the legal sector. The case flow 

management reports are the greatest utility when they are generated to monitor 

court performance that is related to case processing time standards or goals. To 

meet these challenges, it is imperative that the functioning of courts have to be 

modernized by better technological management. 

 
There is need to re-engineer the court system so that optimum use of human 

resources  may  be  achieved  and  bring  about  a  change  of  management 

techniques by harnessing the potentiality of the available ICT tools to its fullest 

extent. The objective both qualitatively and quantitatively is to make the justice 

system affordable, accessible, cost effective, transparent and accountable. 

 
The move from paper to electronic forms is a vital step in the evolution of a 

modern organization nervous system. Once in place, a digital nervous system is 

easy to build on. A good network, a good e-mail system, and easy to build web 

pages are everything needed for eliminating internal paper forms. Streamlining 

administration of justice and internal processes is an important way to improve 

the overall efficiency of the court staff. The benefit to the litigant public is that 

the members of staff spend less time shuffling papers and more time attending 

to the needs of the litigant public. 
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I.  Case Management Systems 
Under the auspices of USAID Kenya, Kenya Law undertook a pilot 

project of a case management system at the Chief Magistrates Court at 

Eldoret. The National Council for Law Reporting (Kenya Law), a state 

corporation under the Judiciary with the mandate of publishing judicial 

opinions and the Laws of Kenya, came into the project as a quality 

assurance provider and even more importantly, to install and customize the 

case management software. 
 
 

The input end of the project sounded like just any other shopping list for 

an ICT project – a server, a network switch, desktop computers, a 

computer  network,  document  scanners  and  software.  However,  the 

outputs established this project as Kenya’s most successful and 

comprehensive initiative (so far) in implementing electronic case 

management. The court can now electronically manage a case from the 

filing state to its final disposition, all the while providing information to 

litigants, advocates and the public through web-based and mobile phone 

applications. 

 

The case management software, which has been installed and customized 

from open source code by the NCLR, collapses the broad range of 

administrative functions that go into the management of a paper-based 

case files into an electronic window, improving information management 

and retrieval and even more importantly, providing an interactive module 

for managing timely and contextually relevant communications to litigants 

and advocates about the progress of litigation. It features a case 

management system, a parties management module, a document 

management system and an SMS engine. 
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The functional utility of the system can best be illustrated as follows: 
a)  Once a case is filed, an electronic record of the entire case file is 

 

created and the docket of pending cases is updated in real time; 
 

b) In the evening of that day, the Registrar of the court receives an 

auto-generated report showing the status of the pending cases 

docket; 

c)  Later, the plaintiff and his advocate receive an auto-generated text 

message by mobile phone or email informing them that no defense 

had been filed in the case within the time prescribed by law and that 

they were at liberty to apply for summary judgment; 

d) The same week, the Registrar receives an auto-generated report 

detailing all cases due for summary judgment and he allocates them 

electronically to the various Judicial Officers in the station. 

e)  Throughout the hearing of the application for summary judgment, 

the presiding Judicial Officer is able to manage the case diary by 

timeously  obtaining  the  transaction  history  of  the  case  file  and 

cross-referencing or profiling information relating to the parties and 

advocates such as unpaid adjournment fees; the reasons advanced 

for adjournments, etc. 
 
 

II.  Virtual Court/Video Conferencing 
 

This is the application of videoconferencing technology to enable a litigant 

or an accused person to appear before a judicial officer (a Judge or a 

Magistrate) through a live video session. Currently, there is a video 

conferencing facility being run as a pilot between two High Court Stations 

at Nairobi and Mombasa. Kenya learnt this from the Ethiopia Supreme 

Court. 
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The benefits of using video conferencing technology include: 
 

a)  Improved cost effectiveness of judicial services. 
 

Virtual appearances will reduce the frequency of and costs of 

transporting judicial officers, para-legal staff, litigants, witnesses, and 

advocates to court. 

 

b) Improved access to justice 
 

The technology reduces two significant barriers to accessing justice, the 

cost of litigation, and the geographical distance between litigants and 

court stations. Reduced operational costs translate into a reduction in the  

overall cost  of  litigation  –  (though  initial capital  investment  is 

expensive) 

 

c)  Faster and expeditious disposal of cases. 
 

The hearing of cases will be less predisposed to the common causes of 

adjournment, such the unavailability of litigants and witnesses. 

 

d) Improved judicial records management. 
 

Courts will maintain video records of their proceedings. An electronic 

video record is not only durable and highly accurate but it is also easily 

tracked, stored, managed and reproduced at a low cost. Easy storage 

and retrieval of the records and the recording of speech-to-text 

transcripts of court proceedings. 
 
 

III.  Online Legal Information 
 
I will write sooooooon 
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IV.  Specialised Legal Research 
 

Judicial officers in Kenya do not have researchers attached to their 

chambers neither do they have access to law student interns. As a 

result, they have to conduct research by themselves thereby taking longer 

to issue judicial decisions. 
 
 

The National Council for Law Reporting started the Bench Research 

Hotline (BRH), a research help desk at the Secretariat of the Council with 

a team of four legal researchers and a fully equipped call-centre dedicated 

to receiving research queries from judicial officers, conducting legal 

research, and providing feedback on the queries. The objective of the 

BRH was to support the administration of justice by providing judicial 

officers, especially the Judges of the High Court and the Court of Appeal, 

with dedicated research facilities.  The BRH utilized an online ticketing 

system for  logging  and  managing  research  queries  from  judicial  

officers  and applies online legal research tools. 
 
 
 

Conclusion 
 

 
ICT has indeed transformed the landscape of many African countries, Kenya 

included. The introduction of e-government has brought services closer to the 

public resulting in efficient and effective service. 

 

The introduction of ICT into the electoral process and the administration of 

justice will increase transparency and efficiency bolstering the confidence of 

investors. 

 


